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History of Project Management and why Agile 

General Knowledge 

a. Agile Manifesto 

b. Scrum Foundations 

     i. Empirical and defined processes 

 

Agile Elements 

a. Sprint 

b. Sprint duration 

c. The Significance of “Done” 

d. The Five Scrum Values 

e. Applicability of Scrum 

 

Scrum Roles 

a. Overview of Scrum Roles 

     i. ScrumMaster 

     ii. Product Owner 

     iii. The Team 

 

Scrum Ceremonies 

a. Sprint Planning Meeting 
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b. Daily Scrum Meeting 

c. Sprint Review Meeting 

d. Sprint Retrospective Meeting 

e. Release Planning Meeting 

f. Sprint Grooming Session 

 

Scrum Artifacts 

a. Product Backlog 

b. Sprint Backlog 

c. Burndown Charts 

     i. Sprint Burndown Chart 

     ii. Release Burndown Chart 

Putting it all together 

 


